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WCS advocates for justice and community safety,
providing innovative opportunities for individuals
to overcome adversity.
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report to give our funders, supporters and friends a taste of the work we

E ach year WCS chooses a few of its many programs to feature in our annual
do and a glimpse of the impact that WCS has on individual lives.

In the 2009 Annual Report we have chosen to feature the five WCS Program
Divisions:

» Behavioral Health Services

« Court Services and Community Alternatives

« Policy and Workforce Development

« Residential Re-entry Services

« Youth Services

We hope spotlighting these program divisions will provide insight into the
breadth of services that WCS delivers each and every day to assist individuals

in overcoming adversity as they become valued members of our community.
Although the recession brought a few challenges to WCS, the year overall proved

to be one of sowing seeds that are reaping growth and expansion into new areas.

Each day much good is accomplished in the community through partnerships
that WCS has with other agencies. This annual report’s “Partner Spotlight”
columns provide insight into just a few of our many collaborative efforts.

Discussions during 2009 led to exciting growth in the new year when WCS
became the operating partner of the Center for Driver’s License Recovery and
Employability (CDLRE). This program now operates under the newly named
Policy and Workforce Development Division.

Late in the year, WCS offered its first Deconstruction Training which welcomed
16 participants into its inaugural training class. Now, less than a year later, WCS
trainees can be found deconstructing houses for the City of Milwaukee through
a partnership in which WCS is involved.

2009 also found WCS working hard on its charter school application. In June 2010,
the MPS School Board approved the Excel Charter High School. With the recent
receipt of a planning grant from the Department of Public Instruction (DPI),

WCS is looking forward to opening the doors of its own charter school (in the fall
of 2011) dedicated to offering high-risk youth the opportunity to experience
educational success and earn a high school diploma against the odds.

The WCS Board and staff efforts of 2009 have yielded unique and exciting
opportunities for the present and the future. We invite you to see the fruits of
these labors in the pages that follow.

Sincerely,

Nerreny 4022

W(CS Board President

a,]@wc/mlleﬂﬁefto

WCS, the year overall

proved to be one of
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Betawtoval Health Services

A clinic nurse dispenses medication
and advice to a clinic consumer.

Left: Pharmacy
technicians fill
consumer
medications on
adaily basis.

Below: In the
Unlimited
Potential waiting
room a staff
member calls a
client to be the
next to receive
services.

|

he WCS Behavioral Health Services Division assists

individuals in need of treatment programming due

to mental illness, drug addiction, alcohol abuse or a
combination of these.

Below:
The WCS Outpatient Mental Health Clinic serves Consumer
individuals with severe and persistent mental illness. i
i I - Y . services help
The clinic provides individuals with mental health clients learn
treatment accompanied by other important ancillary to manage
their money.

services including medication monitoring, housing
assistance, benefit acquisition and an on-site pharmacy.

The Conditional Release Services Program advocates for
and coordinates the provision of community-based
rehabilitation and treatment services for persons found
not guilty by reason of mental disease or defect who are
returning to the community.

Above: A Conditional

Unlimited Potential is a licensed, outpatient day treatment REleaye s
2 case manager
program for those in need of Alcohol and Other Drug delivers medication
to her client as part

Abuse (AODA) counseling. WCS also provides recovery
coordination AODA treatment services to Milwaukee
County residents through the Wiser Choice Program.

of a home visit.

This division also includes the WCS Drug Testing Lab that
screens for drugs of abuse for clients of WCS programs, as
well as for external programs and agencies.

A client meets with
staffas part of

his treatment at
Unlimited Potential.




In May qfea,c/t)/ear, WCS participates in the
NAMI Walks event at Vetevan's Pavk tn
Milwaukee. The WCS team :rf wmove than 100

walkevs, the “Stigma Stompers,” includes WCs
9ta77§ clients and fm&él members.

"

Consumers and staff met on Saturday,

May 15, 2010 to raise awareness and money
to end the stigma attached to mental illness.
Setting the pace was WCS Executive
Director, Holly Patzer, and WCS Associate
Executive Director, Clarence Johnson.
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NATIONAL ALLIANCE ON
MENTAL ILLNESS (NAMI)

..................................................

National Alliance on Mental lllness (NAMI)
is the nation’s largest, grassroots mental
health organization dedicated to improving
the lives of those with serious mental
illness. WCS has a strong partnership

with NAMI in Milwaukee. Several WCS
Outpatient Mental Health Clinic consumers
participate in NAMI education programs
and support groups, and some even
volunteer at the NAMI office. WCS staff and
consumers have benefitted from the NAMI
(risis Intervention Team (CIT) that trains
police officers to provide the most effective
and compassionate response possible to
police situations involving people
experiencing a mental health crisis.

NAMI offers a variety of support groups for
individuals with mental illness and their
family members. NAMI relies significantly
on fundraising efforts to support their
programs.

Because NAMI is such a valuable resource
for dlinic consumers and staff, WCS always
enthusiastically supports the NAMI Walks
fundraiser.

According to Colleen Dublinski, Director of
the WCS Outpatient Mental Health Clinic,
“NAMI is a great advocate for the mentally
ill. We are thrilled to support them in any

way we can.”
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Court Services and cﬁwmt;y Altevnatives
' ¥

he WCS Court Services and Community Alternatives
Division helps individuals to fulfill their legal
obligations and provides the opportunity for them
to make behavior changes. By connecting people to
community resources and holding them accountable,
the Court Services and Community Alternatives Division
offers the opportunity for men and women to put an
end to circulating through the criminal justice system.
Through the programs in this WCS Division, individuals
are better equipped to leave their old life behind and start

SCRAM services provided by specialized technicians support

clients and programs.
in a new direction.
WCS is the sole distributor and service provider of the The Mediation and Restorative Justice Center provides
Secure Continuous Remote Alcohol Monitoring (SCRAM) parties in a conflict with the opportunity to create their own
bracelet in multiple southeast Wisconsin counties. WCS mutually agreeable solutions. Mediation services are
uses this tool to continuously monitor alcohol offenders provided to resolve small claims cases, community
to ensure that they are not drinking. problems, landlord-tenant issues, juvenile disputes and

domestic problems. Restorative justice programming
allows offenders to take responsibility for their actions and
victims to express the impact of crime on their lives

This division also serves Waukesha County youth

deeply involved in the juvenile justice system. Intensive
programming allows youth to stay at home, avoiding
costly juvenile corrections placements, and to learn to
make the necessary behavior change choices within their
home setting.

Random alcohol
testing in action.

A technician installs
a SCRAM bracelet
onaclient.

Clients receive intensive
case management for
supervision and support
as part of the Milwaukee
County Pretrial
Intoxicated Driver
Intervention Program.




A FOCUS ON RESTORATIVE JUSTICE

A young offender, Steve, was involved in a home burglary. He met his
burglary victim, a young professional man. Steve wore a nice shirt and
tie for the meeting. He was accompanied by his mother. During the
conference, Steve took responsibility for his participation in the burglary
and was genuinely remorseful. Steve apologized for the pain he caused
Paul and his family. Steve’s mother sat behind Steve and quietly wept.
Steve also cried as he recounted the phone call police made to his
mother about what he had done. Steve described the sanctions that he
faced and his plans for the future.

The victim, Paul, was very articulate in describing the effect the burglary
had on him and his family. Paul indicated that his family no longer felt
safe at home. Paul expressed concern that in a different circumstance,
Steve could have been shot and killed by a homeowner. Paul was able
to have his questions answered by Steve. At the end, Paul accepted
Steve’s apology.

forthevwﬁmtofmt/w%‘mdwma

enwivonment, and
cowmuwucatethemrpact«fthe crime.”

Avictim/offender conference is a dialogue allowing a crime victim to
meet with the person who victimized them while a trained facilitator
is present. It is the role of the facilitator to provide a safe, structured
format for the victim and offender to talk with each other face to face
about what happened. This meeting provides the opportunity for the
victim to face the offender in a nonthreatening environment, and
communicate the impact of the crime. The offender is provided the
opportunity to take direct responsibility for his/her actions, to express
remorse, and if appropriate, discuss restitution to be made to the victim.
Often times the victim and offender will experience a sense of closure
and healing from this conference.

The Mediation and Restorative Justice Center, a program of WCS, has
been engaged in victim/offender conferencing for 26 years.”

AR

SOPHIA

For the last several years, SOPHIA
has been an active and vocal
supporter of WCS programs that
provide alternatives to jail and focus
on treatment. SOPHIA, which stands
for Stewards Of Prophetic, Hopeful,
Intentional Action, is an interfaith
organization of faith communities
and congregations in Waukesha
County. SOPHIA members are
dedicated to living out their faith
and values. According to WCS Court
Services and Community
Alternatives Administrator Sara
Carpenter, “SOPHIA is always willing
to advocate for our programs when
facing potential budget reductions.
SOPHIA' voice makes a difference.”

WCS is grateful for SOPHIA'S

generous donation of incentives for

clients who reach important
milestones in the Waukesha Alcohol
Treatment Court and Waukesha Day

Report Center programs.

A& WEMEEA OF WISDOM




Poticy and Workforce D
B -

inding a job is hard work — imagine trying to job hunt

when you've never had a real job and you have a

criminal record. WCS knows that having a job with
family sustaining wages is key to an individual’s ability to
recover and move forward into a healthy, secure future.
The Policy and Workforce Development Division is
comprised of WCS Employment and Training Services,
the Center for Driver’s License Recovery and Employability
(CDLRE) and Policy efforts.

The Employment and Training Services include:

« Education - Vocational training - Employment skills

- Job placement - Job retention - Case management

These services assist individuals to secure family-sustaining

=

WCS jobseekers
prepare resumes
and search online
for positions that
match their
interests and
experience.

jobs, live crime-free lives, and fulfill their responsibilities to
their families and the community.

If your driver’s license disappeared tomorrow, what
would the impact be on your life? The CDLRE assists low-
income individuals who have a suspended or revoked
driver’s license. The license recovery plan includes case
management, legal assistance from an attorney, a
payment plan for fines and community service as agreed
to by ajudge.

WCS is also working to affect policy changes that reduce
barriers for those with criminal histories which in turn
make it difficult for them to fully realize a changed life.

Pre-apprentice candidates in the WCS Deconstruction Training
Course, in partnership with Home Builders Institute, constructed a
garden storage barn for Milwaukee Center For Independence (MCFI)
clients to store tools and supplies they use when working in a local
community garden.




WORKFORCE DEVELOPMENT -
A CLIENT SUCCESS STORY

In January, Rashan Lawrence, an ex-felon without a home or a job,
came to the WCS Center for Driver’s License Recovery and Employability
(CDLRE). Within two weeks, Rashan was able to regain his driving
privilege so he could more efficiently search for jobs and be more
employable at the time of application because he possessed a valid
license. One month later he enrolled in the WCS Employment Program
Deconstruction Training where he learned valuable “green” economy
skills in a growing industry. In the spring, Rashan became employed at
a company located outside of the City earning more than $11 per hour.
Just three months after coming to WCS, Rashan was successfully
rebuilding his life and, according to him, it all started with his driver’s
license!

A new client is
welcomed to the
CDLRE Office where
he will receive
assistance as he
attempts to recover
his driver’s license.

A CDLRE case manager
discusses a customized
license recovery plan
with a client.

An attorney from
Legal Action of
Wisconsin and her
client appear before
the Honorable
Philip M. Chavez.

- -
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HOME BUILDER'’S
INSTITUTE (HBI)
Home Builders Institute (HBI) has been an
integral partner in the WCS Construction/
Deconstruction Employability Project that
was funded with federal stimulus dollars
through the Social Development
Commission (SDC). By training -
participants in 21st century general
construction skills and showing them
how to apply these skills in an actual
deconstruction setting, HBl and WCS are
giving ex-offenders the tools they need
to find and keep family-sustaining 1%
employment. ey
HBI is the workforce development arm > .'
of the National Association of Home 2
Builders. They have distinguished
themselves as a major provider of training .- B
services for individuals who have been r
unemployed, underemployed or who r
have limited labor force experience.
These populations include dislocated and
displaced workers, veterans, women in '_ T
non-traditional occupations, individuals : - -_‘*' ?
who are homeless or who have 1,5‘ _
disabilities and other significant barriers :ﬁ,_
to employment, as well as adult and L;-E:‘ .
youth offenders and ex-offenders. . ::‘_":-
: :."i
P
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Residential Re-entry S ervices

he Residential Re-Entry Services Division consists of

five halfway houses and two rooming houses. The

goal of the halfway houses is to assist in the
successful community reintegration of men and women
coming out of incarceration. The hope is that individuals
will be able to develop the necessary skills to achieve an !
independent, pro-social approach to life and that they will 'lE.
return to the community to live a drug-free lifestyle and to
participate as a crime-free neighborhood resident.

Each halfway house provides supervision
24 hours per day, and the following services
as needed by residents:

« AODA treatment

« Employment assistance i ' . J X
« Parenting and fatherhood classes
« Individual and group counseling

Meal preparation is part of the
living skills taught at the WCS

« Anger management WINGS Halfway House.
« Cognitive intervention groups
« Living skills
« Drug testing As this resident leaves the Justice Thurgood
Marshall House he does so with new skills,
The two rooming houses serve men with mental health confident that he will settle in and make a

and/or AODA issues, providing safe, affordable shelter in positive contribution to his community.

a supportive environment. Each gentleman receives his
own room and is involved in programming that provides
case management.

Aresident discusses

his journaling
assignment with his
AODA counselor.

Residents relax in
the halfway house
courtyard that they
'» | recently landscaped.

Boxing is one of the recreational
activities available at the Justice
Thurgood Marshall House.



“Thank you for giving me the tools to help me
believe in myself and for letting me know that
being drug-free is not bad at all.”

“WCJ/w_qiven we a new way to live and
to have ﬁu’th, dreams and joué’.”

A resident practices job-seeking skills while looking for employment online.

ey

Justice Thurgood Marshall House residents
volunteer at the SHARE distribution center
which distributes food to more than 20,000

people every month.

..................................................

For more than 10 years, SHARE and WCS
have joined in a creative collaborative that
offers opportunities for the residents of
Justice Thurgood Marshall House and
WINGS to give something back to the
community. SHARE is a nonprofit
organization that distributes quality,
nutritious food at reduced cost to more
than 20,000 people every month. SHARE's
mission is to build and strengthen
community through volunteer service.

Once a month, the residents of these two
WS halfway houses travel to the SHARE
distribution center where they work side-
by-side with other volunteers and gain a
sense of what it’s like to make a positive
contribution to the community. At SHARE,
the residents are held to high standards
foraccuracy and safety. They have to
follow instructions, operate a pallet jack,
read a pick list and perform other
warehouse tasks.

According to SHARE's Executive Director
Paulette Flynn, “You can see the
satisfaction on their faces as they make it
possible for us to load 18 truckloads of
food for families in need. | wish they all
could become permanent members of
our volunteer team, even though | know
that the next step for them is to get a paid
job. We hope that their time working with
us helps them along that path.”



roject Excel provides high-risk youth ages 10to 17
years with an alternative to juvenile correctional or
other out-of-home placement, and allows others that

are at great risk of expulsion to remain in school.

Of the students that attend Project Excel:

+ 80% are in need of AODA services.

+ 35% have been expelled from their home school.

+ 30% have identified mental health issues.

E—) When youth arrive at Project

_'__;"'| Excel they are offered a challenge:

| . Your Future. Your Choice. The staff

helps the youth to recognize that
they are determining their futures
each and every day through their
actions and choices. Youth are
provided with holistic support
through four domains:

Educational, Interpersonal,

Family and Community.

« Educational Students attend high school at Project
Excel studying the language arts, life skills (including
employment and cooking), social studies, and math
(including personal finances).

| g 3
i,

« Interpersonal Students receive AODA and Anger
Management treatment in hopes that their periods of
substance use abstinence will grow longer and that the
learned behaviors of aggression and anger will be
replaced with pro-social communication that leads to
healthier relationships.

« Family Project Excel strives to work with the families of
its students by inviting their participation and using the
Creating Lasting Family Connections approach to increase
healthy, family functioning and strengthen the probability
of success.

« Community Youth Division staff utilizes restorative
justice practices as they strive to help youth live at peace
in their community. Students are equipped with conflict
resolution skills and complete court-ordered community
service to fulfill an obligation and experience making
amends for their wrongful actions.

Students enjoy cooking lessons as part of the
life skills portion of the curriculum.

12
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SAFE & SOUND
As a designated Safe & Sound“Safe
Place” WCS Project Excel keepsyouth = :
engaged in positive and productive »
activities while endeavoring to keep
them from harm. Over the last several
years, Safe & Sound’s support has
enabled Project Excel’s Afterschool 7 2

Program to involve many at-risk youth [«
in arts-based employment training,

crime awareness and prevention

Students and staff use the AIR Room (Active Intervention Room) - ; ;
a dedicated space for resolving conflicts or providing students an i projects, as well as leadership
area they can use when they need some time apart from others. = development activities. The WCS

partnership with Safe & Sound has e
also created numerous opportunities -

Gl talk” to divert youth from the juvenile

aimed at b1y justice system into community-based -
discovering s . i
solutions to a .y programming. " e
multitude of T,

situations. g Safe & Sound serves as a valuable

community resource and crucial linkto £ "%
law enforcement. Their mission is to

“develop, support and facilitate =
collaborative approaches to 3
measurably reduce violent crime by Ll
, A B
blending law enforcement, 2=
— e

neighborhood organizingand youth  S&s =8
development.” Project Excel has been ‘?:!:‘f:__-
honored and grateful to be a part of i %
this important mission. o

A bright, student-decorated classroom contributes
to educational success at Project Excel. e 2 + PR
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Award. This award is given to a special individual who has supported, assisted
and empowered those who are seemingly outcasts in our community. In June
2009, the award was given to Attorney Robin Dorman.

E ach year WCS presents a deserving individual with the Friend of the Friendless

Attorney Dorman embodies what it means to be a“friend of the friendless” with her
30-plus years of tenacious advocacy on behalf of persons in the criminal justice
system. She is the Principal Deputy Public Defender in the Milwaukee Trial Office of
the Wisconsin State Public Defender. In addition to administrative duties, Attorney
Dorman defends adult criminal justice clients, juvenile homicide clients, and clients
in the newly created Milwaukee County Drug Treatment Court.

Previously, Attorney Dorman was the First Assistant of the Waukesha Region of the
State Public Defender where she served on the Waukesha County Criminal Justice
Collaborating Council which created the Waukesha County Alcohol Treatment
Court. WCS has had a strong working relationship with Attorney Dorman in both
Waukesha and Milwaukee Counties. She has been a longtime supporter of the
Waukesha Mediation and Restorative Justice Center and worked closely with WCS
staff to promote Victim Offender Conferencing many years before Restorative
Justice was an accepted practice.

Attorney Dorman advocates for policies that promote alternatives to incarceration
by serving on numerous state and local committees and boards, including the
board of the Wisconsin Association of Treatment Court Professionals. More
important than her credentials and years of experience, she is a true “friend of the
friendless” because she is fiercely passionate about the rights and needs of those
who are most disenfranchised. She doesn't just defend them in court, she fights for
the services they need to fill the hole in their lives that brought them to the criminal
justice system in the first place.
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Wisconsin Community Services is always looking for enthusiastic volunteers.
WCS representatives help to inform the public about the agency’s ongoing efforts
and accomplishments in the community. If you would like to become a
W(CS volunteer or would like to have a booth at a fair or event,
please contact the WCS Development Department at 414-290-0400.

ELanS. f‘ﬂ
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WCS Board (rf Divectors 2009-2010

PRESIDENT
Harvey Held
Attorney

Machulak, Robertson & Sodos, S.C.

VICE PRESIDENT
Raeshann Canady
Attorney

State Public Defender

TREASURER

James A. Schubilske
Assistant Treasurer

Wisconsin Energy Corporation

SECRETARY

Renee Booker
President/CEO

North Avenue Development
Corporation

Luis (Tony) Baez, Ph. D.
Executive Director
Council for the Spanish Speaking

Steve Brachman

Waste Reduction Specialist
UW-Extension Solid & Hazardous Waste
Education Center

William V. DeLind
Owner
DelLind Gallery of Fine Art

Ness Flores
Attorney
Flores & Reyes Law Firm

Joyce Mallory
Executive Director
Malaika Early Learning Center

Richard L. Manke
Retired
Waukesha County Board Supervisor

wcs Leaderplu'p .S‘taﬁ‘

Terry M. Perry
Manager, Office of Violence Prevention
City of Milwaukee

David Pifer
Attorney
Legal Action of Wisconsin

Kurt W. Roussell
Revenue Protection
WE Energies

Misty M. Torres

Milwaukee Police Department
Office of Management Analysis &
Planning

Richard Williams
Retired
Milwaukee County Deputy Sheriff

EXECUTIVE DIRECTOR

Holly Patzer

ASSOCIATE EXECUTIVE DIRECTOR

Clarence Johnson

DIRECTOR OF PROGRAM OPERATIONS

Shawn Smith
ADMINISTRATORS

Behavioral Health Services: Janet Wimmer

Court Services and Community Alternatives: Sara Carpenter
Policy and Workforce Development: Nichole Yunk
Residential Re-entry Services: Joe Spolowicz

Development and Communication: Anne Osterwind

Fiscal: Yolanda Babcock

Human Resources: Lori Sheets
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WCS 2009 S ufporters

ORGANIZATIONS

Alcoholics Anonymous

Ambassador Hotel

BEAUTY

Been There, Done That

Best Buy, Wauwatosa

Betty Brinn Children’s Museum

Blommer Chocolates

Boston Store, Milwaukee

Bradley Technology & Trade School

Brewers Charities

Casa del Rio

Chancery Family Pub, Waukesha

Crossroads Presbyterian Church

Culver’s, Waukesha

Dairyland Greyhound Park

DeLind Gallery of Fine Art

ESAB Welding and Cutting Products

Euro Auto

Famous Dave's, Waukesha

First Stage Children’s Theater

Green Bay Packers

Immanuel Presbyterian Church

Ironwood Golf Course

Jeff Fleur Fun, LLC

JP Morgan Chase Bank

Kindred's Gifts on Grand

Krumrich's Jewelers

Lincoln Electric Company

M3 Insurance Solutions

MATC School of Barbering/
Cosmetology

Medical College of Wisconsin

Metavante Corporation

MillerCoors

Milwaukee Ballet

Milwaukee Bucks

Milwaukee County Parks

Milwaukee County Zoo

Milwaukee Mile

Milwaukee Symphony Orchestra

Milwaukee Wave

Mutual of America

Nelson Stud Welding

Olde English Flower Shop

Poblocki Paving Corp.

Russell’s Food

SOPHIA, Inc.

Speedy Metals

Sprecher Brewing Company

Target, Milwaukee

Target, Waukesha

Tricia Shay Photography

University Lake School

Vino 100

Walker’s Point Center for the Arts

Wal-Mart, Milwaukee

Waukesha Floral & Greenhouse

Waukesha State Bank

Wauwatosa Presbyterian Church
WIPFLI

Weld Specialty Supply Corp.
Xerographic Supply of Wisconsin

INDIVIDUALS
Anonymous

Ron & Nancy Abrahamson
Lori Akstulewicz

Bob Albrightson

Shirley Amick

Elizabeth Anderson
Theodore Anderson

W.B. & lona Anderson
Sandy Anderson-Payne
Evelyn Ang

Yolanda Babcock
Norman & Susan Balthasar
Anna Barrera

Rose Barton

Dr. Robert & Carol Bartos
Bill & Kathryn Baumgart
Dave & Sherry Beck

Dana Bertling

William & Pat Black-Evers
Steve Brachmann

Natalie Breen

Charles & Helen Bressler
David & Anne Marie Brown
Anthony & Andrea Bryant
Paul Burgess

Marjorie Cage

Sara Carpenter

Lee Carroll

Lenny Carter

Ken & Norma Christensen
Eileen Ciezki

David Clark

Mike & Cheryl Crichlow
Richard & Betty Cummings
Melva Darrough

Judge J. Mac Davis

Jim & Colleen Dier

Robin Dorman

Judge Lee & Susan Dreyfus
Colleen Dublinski
Jennifer Dunn

John & Tamara Dunn
Karen Eder

Yolanda Everett

Dr. Michael & Lynn Ewing
Donna Ferency

Robert & Susan Fischer
Arthur Flater

Ness & Phyllis Flores

Eric & Bridget Fonstad
Jennifer Frederickson
Sharon Frederickson
Richard Gasso

Commissioner Linda Georgeson
Michael Giese

James & Faith Givings
Michele Goldstein

Lutecia Gonzalez

Les Gorsline

Connie Griswold

Jim Haessly

George Hall

Thomas & Patricia Harter-Breines
Jana Heinzelmann

Jim & Kathryn Heller
Phillip & Lynn Hermann
Thomas & Debbie Hitchcock
Opal Huettner

Eric Johnson & Edward Lewis
Gina Kangas

Ken Karwowski

Loretta Kegel

Apostle David King
Ronita King

Paul & Joanelle Klumb
Roland Kraemer

Jeffrey & Tracy Krueger
Karina Krueger

Robert Kurth

David Kurtzbach

Ramona Larson

Roxanne Larson

Scott & Rose Larson
Christine Leny

Marvin Lewis

James & Rebecca Luczaj
Karen Macherey

John Macy & Sandy Brand
Patricia Madden

Suzanne Manske

Vic Markulis & Jennifer Wall
Mary Lou Marose

Donna Martinez

James Mathy

Sally McCaughey

Todd McDonell

Roy & Carole Merath

Roy F.C. Merath

Carole Milos

Merlyn & Karen Minster
William & Judy Mitchell
George & Bonnie Morris
Frank & Alice Murray

Don Myles

Mayor Larry Nelson

Dave & Nancy Olson
Anne Osterwind

Holly Patzer

Heidi Pernitz

David & Helen Potter
Melissa Potter

John & Joan Pray
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Katie Prill

John & Maggie Quinn
Thomas Raczynski & Marie Greco
Phyllis Ann Reid

Drake & Evelyn Reid
Kasha Riggsbee

Sarah Riggsbee
Claudia Roska

Keith & Betty Rupple
Megan Schmitz

Kris Shramkowski
Denny & Mary Ann Selby
Lori Sheets

Bill Smith

Monica Smith

Rich & Carol Smith

Joe Spolowicz

Jill Stanwitt

Karen Steffan

Marvin Stein

Steve Styza

Bill & Marilyn Sweemer
Bill & Helen Sweeney
Steve Swigart

Susan Tarver-Harris
Donnie Tolbert
Geraldine Townsell
Sheriff Dan Trawicki
Pamela Ulrich

Ellen Umentum
Timothy Van de Kamp
Andrew & Amy Van Sistine
Barbara Velez

County Executive Daniel Vrakas
Cathy Warmington
Jennifer Warmington
Nancy Wieland
Gregory Williams
Janet Wimmer

Mary Ann Wittwer
Jamie Young

Jean Zimmerman

CBG

United
Way {

United Way
of Greater Milwaukee




WCS 2009 F&mdtlnﬁ Souvces

Annie E. Casey Foundation Substance Abuse Services (DMHSAS)
Behavioral Consultants, Inc. State of Wisconsin — Office of Justice Assistance
Children’s Service Society of Wisconsin U.S. Dept. of Justice — Bureau of Prisons
City of Greenfield United Way of Greater Milwaukee
City of Milwaukee — Community Development Block United Way of Greater Milwaukee — Employment Initiative
Grant (CDBG) United Way of Waukesha
City of Milwaukee Fire & Police Commission United Way of Waukesha - Community Impact Fund
City of Milwaukee Health Department Waukesha County - Criminal Justice Collaborating
City of West Allis Council (CJCQ)
Greater Milwaukee Foundation: Waukesha County (DHHS)
Gertrude M. Speer Fund and WCS Mental Health Fund Waukesha Youth Collaborative

Hebron House of Hospitality, Inc.

Hon. Marianne E. Becker Fund, Inc.

Integrated Family Services, Inc.

Kenosha County Sheriff's Department

Medicaid/Medicare

MillerCoors — United Way Designation

Milwaukee Area Workforce Investment Board (MAWIB)

Milwaukee County — Chief Judge's Office

Milwaukee County Task Force on Work Reform for
Men of Color

Milwaukee County — Community Development Block
Grant (CDBG)

Milwaukee County - Community Options Program

Milwaukee County DHHS —Behavioral Health Division

Milwaukee County DHHS - Delinquency & Court
Services Division

Milwaukee County - Office of the Sheriff

Milwaukee Public Schools (MPS)

Safe & Sound, Inc.

Salvation Army of Wisconsin and Northern Michigan

Sheboygan County - Circuit Court Crime Prevention Fund

Social Development Commission (SDC)

State of Wisconsin — Department of Corrections

State of Wisconsin — Department of Transportation

State of Wisconsin — Division of Mental Health and
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2009 Einancial Report

Year Ending December 31, 2009

ASSETS

CURRENT ASSETS:

Cash and Cash Equivalents .................. $2,984,838
Grants and Contracts Receivable ............. 1,880,987
Accounts Receivable-Other .................... 99,723
Total Account Receivables ............... 1,980,710
Inventey= RileinaGyERssE Y. © SRS e i st T, 91,466
PrepaidiBEXpensesy s Sl ¥ e i om s 28,669
Total Current Assets .....cccoveveenenennes 5,085,683
FIXED ASSETS:

Leasehold Improvements ....................... 20,018
Fuinittrefand Equipments: . st 1w L 611,723
Tota LEXEHPACEESE F tenen S & = <. .. o 631,741
Less Accumulated Depreciation .............. (361,158)
NetFiXed Assetshepueesme == L F. i 270,583
O TN ETA S ST Sy g R i e v 1,902,160
Total ASsetsi Py St ity . o 8 v . $7,258,426

LIABILITIES AND FUND BALANCE
CURRENT LIABILITIES:

ACCoURTSIPAYEIER b = W N s o v el s $413,962
Prepaid and Deferred Income ................. 140,017
Payroll and Related Expenses .................. 831,217
OtherAcerliediExXpenses .2 e = ... 46,824
Total Current Liabilities ................. 1,432,020
Client USRS Tr R . . . 8" =, e 169,331
Accrued Pension Liability .................... 2,107,612
Total' LAbINGIRs: oo ey -, . S00 00, A% 3,708,963
Total. Net Assets a-aon-iii « « Sus s amthiie Vefe 3,549,463
Total Liabilities and Net Assets ......... $7,258,426
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SUPPORT AND REVENUE

United Way and DORations « #5%7 v - s $595,656
Citylof Milwaukee s . r A e 81,188
MilWaukee Couintys. . . P e e T 5,352,799
OtherCoUNfleSa - . s - 4 T o R 1,153,560
ST TR E Yo g T o e B N G e 4,351,262
Eetleral GOvErNMIERT . . . <2 -l el 1,640,137
OtherRUNAders/Grantsy: o imlr - i o e 882,703
Medi€oill ' £8Pt LAl s o A e, 3,908,219
Medicarelmdir s Ee e S . el S, . T T 26,307
Fees for Professional Services .................. 618,736
Intra-Agency Sale of Service and Medications ..135,016
Miscellanegusys, Vesewnill 3 o sl . (s TRl 201,316
Total Support and Revenue ............ $18,946,899
OPERATING EXPENSES

SalaniesrandiWages fmers oo, 8 it e oo, $8,272,923
Payroll Taxes and Fringe Benefits ............. 2,677,769
RlofessionallEeesyl 3555 & -, =l % s 1,493,938
SHPRRIIES e S T, A i 0 3,682,685
lelephOneiisl SRS 10 | “ = . ot i Rl 197,170
POsta g’ SoReaui i Sl T 5 . ek N NS 14,429
OGCURANGCY" & R e N Ty T WS T Ty 1,004,400
EquipmentandRental ......................... 249,946
Rringing:and*Medias g = - ot i e 521973
Enployee Trave ™ S = v - . v . e 182,714
Conferences and Meetings  .................... 52,052
IndividUalFAssistance S s fr.. o Lo 0 s 394,662
[DUESTN: o ver e AN e b2 o b W A S o 23,475
FiabilityInsurancel- e it o i . N wre . 213,911
Miscellaneous™ 7. 2 B TSl L L e X 70,887
HOtal EXPENSas . o 1 ™. olosve 7o s ofs SRR $18,583,934
Net Surplus (shortage) ...........ccc00unnn $362,965



2009 Revenue and Expenses

REVENUE SOURCES
100% = $18,946,899

0.3% Kenosha County
0.5% Municipal
1.1% Miscellaneous
3.1% United Way
3.9% Fees for Services \ 26.3%
4.7% Other Funders/Grants _____ RN Medicare/Medicaid

5.8% Waukesha County —_

8.7% Federal
Government

23.0%

0,
22.8% State of Wisconsin

Milwaukee County

.................................................................................................................................................................................

EXPENDITURES BY SERVICE AREA
100% = $18,583,934

89% Ancillary Services  ° ?:er\(l)il:g;
(Pharmacy, SCRAM,
Drug Testing)

32%

e
pyltlicng Behavioral Health Programs

Workforce Development o

12% Court Services and
Community Alternatives

12% Administration
and Development

23% Residential
Re-Entry Services
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Wc.fadvthesfijptice and community :afeiy, ?ravzdmg tnnovative
oppovitunities fmf indeviduals to overcome admwty

ommunity
ervices

Intervention with Direction

3732 W. Wisconsin Ave., Suite 200
Milwaukee, WI 53208
414.290.0400 - fax 414.271.4605
WWW.Wiscs.org



