&

\!\ Court Liaison and Tracking Services-Supporting the

Wisconsin Department of Health Services, Bureau of Community Forensic Services

Program Statement: The program services support the team effort to have people with
mental health needs move through the criminal justice process expeditiously. The program
staff monitor cases to ensure compliance with statutory language and facilitate communication
on the status of the court ordered services, so that the treatment the person needs to work
towards resolution of their current legal issue can be carried out by the treatment team. The
program staff will uphold the core values of WCS and apply them in every aspect of their
interactions with the court personnel and the DHS contracted service providers they work with.

They will strive to:

e Provide quality service through consultation, education and resource materials
e Create trust and promote mutual respect

e Develop and maintain collaborative working relationships

e Ensure statutory compliance and efficiency

e Explore and implement new strategies that are person-centered
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Creating opportunities
to overcome adversity



